Bunbury Bridge Club (Inc)
MINUTES OF ANNUAL GENERAL MEETING 2018
Saturday, 8" September 2018

1. Opening

There being a minimum of fifteen members present, the meeting was opened at 10.34AM by the
President, Andy Males who also chaired the meeting. Minutes were recorded by the Acting Secretary,

Gareth Braid.
2. Present

There were forty-six (46) members present as per the attached attendance register.

3. Apologies
Twenty-five (25) members, as per attached, lodged an apology, either on the nominated form, verbally or
by email for not attending the meeting.

4. Confirmation of previous AGM Minutes

The minutes of the Annual General Meeting held on 30" September 2017 were circulated to all present. A
motion confirming the acceptance of these minutes was moved by Stella Dixon and seconded by Colin
Saunders. Motion carried.

5. President’s Report

The President’s report, as attached, was delivered by Andy Males. A motion confirming acceptance of the
report was moved by Bob McCartney and seconded by Marianne Viebke. Motion carried. There was no
business arising from the President’s report.

6. Treasurer’s Report

Liz Norton presented the audited financial records, as attached, for the 2017/18 year. The report showed a
net profit (allowing $6,000 for depreciation) of $3,066 for the 2017/18 year compared to $9,721 for the
previous corresponding period. Total income for the year was $53,257. Cash assets in all accounts at
30/06/2018 was $80,290.

Liz confirmed to the meeting that the clubs’ reserves are currently held by ANZ Bank.

Andy read the letter from Lyndon Edwards confirming his auditing of the accounts (attached) as dated 29™
August 2018.

A motion confirming acceptance of the financial report was moved by Colin Saunders and seconded by
Dennis Evans. Motion carried.

7. Appointment of External Auditor
It was confirmed by the meeting that Lyndon Edwards be retained as the external auditor for the 2018/19
year.

8. Member’s Subscriptions and Fees

It was recommended that the fee structure be left unchanged from the previous year. All in favour.



9. Appeals Panel and Facilitators Panels
The persons offering their services for the coming year to form the appeals panel is attached.
Andy Males speaks to the value of the facilitators to the club and its’” members.

The persons offering their services for the coming year as facilitators is attached. Jan Morgan queries the
size of the Facilitators panel, which is explained by Marianne Viebke. Considering the few uses of the
panel it is decided to proceed as recommended.

10. Management Committee Election

The following nominations had been received prior to the meeting as per the attached nominations list.

President Andy Males
Vice President Murray Webber
Treasurer Liz Norton
Secretary Marianne Viebke
Club Coordinator ~ Esther Saunders
Committee Dennis Evans
Tony Albertsen

Bob McCartney
Gareth Braid
Colin Saunders

Andy Males spoke to his appointment as President - being elected unopposed. Andy then read a
prepared statement concerning the actions of Murray Webber and indicated he would resign as President
if Murray continues as Vice President. Andy called on Murray to reply to this.

Murray Webber made a statement in his defence. Murray indicated he would not surrender his position.

Andy Males resigned as President (and therefore, Chair of the meeting). Murray Webber took the chair as
Vice President.

Anne Wakelin moved a motion that the meeting should be suspended to sort out the division. Rob
Houlding seconded. Jim Offer spoke against the motion. A vote was taken by means of a show of hands,
with four (4) votes in favour and the remainder against, the motion was defeated.

Call for nominations from the floor for the role of President; Murray Webber, Dennis Evans and Colleen
Skipsey are nominated. Dennis and Colleen decline these nominations, Murray accepts. There being no
further nominations, Murray Webber is appointed President.

Murray calls for nominations from the floor for the now vacant position of Vice President. Dennis Evans
and Jim Offer decline nominations. Patrick Smith accepts a nomination. There being no further
nominations Patrick Smith is appointed to the position of Vice President.

Liz Norton withdraws her nomination as Treasurer.

A call for nominations from the floor for the Treasurers position. Gareth Braid, Robyn Waugh, Minetta
Hall, Peter Morgan, Anne Wakelin are all nominated, but all decline. There being no nominations for this
position, the vacant position will be passed to the management committee for appointment.

Marianne Viebke withdraws her nomination as Secretary.

Two members (Gareth Braid and Bev Garrett) are nominated, but both decline this nomination. With no
further nominations, this vacant position is also passed to the management committee for appointment.



Esther Saunders withdraws her nomination as Club Coordinator. A call for nominations from the floor is
made. No nominations are received, so this position will also be decided by the management committee.

Murray Webber polls the ordinary committee nominees; Colin Saunders and Bob McCartney confirm their
nomination. Gareth Braid and Dennis Evans withdraw their nominations. Tony Albertsen is an apology
for the meeting.

Murray Webber resigns as President.

Andy Males is nominated to the vacant President position. Andy accepts. With no other nominations,
Andy is appointed President.

Andy resumes as Chair of the meeting.

Andy calls for nominations for the empty committee positions. Liz Norton, Marianne Viebke, Esther
Saunders, Dennis Evans and Gareth Braid are all nominated respectively in their originally nominated
positions, with no other nominations received. Therefore, they are appointed to those positions.

Therefore, the appointed management committee positions for 2018/19;

President Andy Males
Vice President Patrick Smith
Treasurer Liz Norton
Secretary Marianne Viebke
Club Coordinator  Esther Saunders
Committee Dennis Evans
Tony Albertsen

Bob McCartney
Gareth Braid
Colin Saunders

11. New Business

11.1 Progress report and recommendation regarding a proposed extension to our clubrooms as
initiated by Committee in 2009 (Murray Webber)

Murray circulated a scaled down floor plan of the proposed extensions from 2009 (attached). Murray
reports that;

¢ Indicative costings are in a range of $75,000 to $85,000 (but could be as low as $67,000),
depending on implementation details

e Under the current council conditions, we are likely to not require additional carparking provisions
as previously required.

It is Murrays’ recommendation to proceed to fully detail and investigate the implementation of this plan,
and subject to unchanged intentions, to get quotes for construction. (Approval to proceed at that point
will need to put to the members via a special resolution at a general meeting)

Judy Clarke spoke to the meeting in favour of proceeding with the extensions as originally proposed by
her committee.

Andy requested a show of hands by attendees regarding who was in favour of costing of building works
as proposed by Murray. A clear majority (at least 80%) were in favour of proceeding.

Colin Bell spoke to the limitations of the proposal, including the current costs of maintenance of the
club-rooms and the changing dynamics of our learning sessions.

The president stated that the “proposed extension, item 11.1” will now be progressed by the new
committee.



12. Club Person of the Year

The President announced that following consultation with the committee, he has decided to select Dennis
Evans as the 2018 recipient of the Club Person of the Year. This announcement is applauded by the
members present.

13. Closing

The meeting having addressed all the agenda items was closed at 12:20PM.

SIGNEA. ..o (President)

SIgNEd. .. . (Acting Secretary)



























BUNBURY BRIDGE CLUB INC.
Annual General Meeting

2018/19 Panels

The following persons have agreed to serve on the respective panels for the
period from the 2018 AGM until the 2019 AGM.

APPEALS PANEL FACILITATORS PANEL
Kate Boston Jan Morgan

Peter Morgan Jim Offer

Jim Offer Murray Webber

Murray Webber

2018/19 PLAYER FEES

The management committee has set and endorses the following fee structure
to apply for the period from the 2018 AGM until the 2019 AGM

Full Year Membership S50 (payable immediately)
Half Year Membership $25 (applies from 01/01/19)
Associate membership §20 (payable immediately)
Members’ Table Fees S5  (green & red point events)
Visitor Table Fees S7  (green & red point events)

Joining Fee (new Members) SO

Fees for special events including the annual congress and club championships
will be determined by the committee prior to each event.
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